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National Programs is a family of  
65+ delegated-authority businesses, 
uniting insurance solutions for carriers 
and agencies under one roof. 

National Programs represents more than $4.5 billion in 

written premium in the personal, commercial, specialty, 

professional liability and public entity segments. We 

encompass 31 brands representing dozens of carriers 

with a network of more than 25,000 distribution partners. 

In our decentralized working environment, each individual 

company retains their own culture and the entrepreneurial 

spirit on which they’re built. Each maintains their identity 

in the market while leveraging National Programs’ 

extensive resources. 

Our companies and coverages are coast-to-coast.  

Learn more at NationalPrograms.com.

http://www.nationalprograms.com


National Programs PR Kit NationalPrograms.com

EXECUTIVE BIOS

Chris L. Walker | President

Chris Walker was named president of Brown & Brown’s National Programs in 2015. In 2003 he joined 

Arrowhead General Insurance Agency, Inc. in 2003 which was acquired by Brown & Brown Insurance, 

Inc. in 2012. While he continues to serve as Arrowhead’s CEO, he also leads National Programs’ business 

development strategies, product expansion, acquisitions and the company’s overall operations 

and infrastructure. 

Prior to joining Arrowhead, Walker was a vice chairman of AON Re. His insurance career began with  

the reinsurance intermediary E.W. Blanch Co., ultimately serving as chairman and CEO of E.W. Blanch 

Holdings, which traded publicly on the NYSE. Walker is also past chairman of the Brokers and Reinsurance 

Markets Association.

Steve Bouker | Executive Vice President

Steve Bouker joined Arrowhead in 2000 and founded the California Residential Earthquake Program, which 

has since expanded into Oregon and Washington. He took on the role of President of Arrowhead’s Personal 

Lines Division in 2004 and added American Claims Management, Inc. oversight in 2007. Bouker currently 

serves as Executive Vice President for National Programs.

Tom Kussurelis | Executive Vice President and Chief Operating Officer

Tom Kussurelis provides direct support to leadership of specific commercial lines programs and offices, 

as well as shared services including operations, branding, marketing, plus data & analytics and actuary, 

focusing on innovation/Insurtech initiatives. Prior to joining Arrowhead in 2015, he accumulated decades 

of experience in leadership roles with insurance carriers and agencies in underwriting, sales, program 

management, agency/broker business development, captive management, plus operations, governance 

and enterprise risk management.

David Putz | Executive Vice President

David Putz joined Arrowhead as executive vice president from Zurich Insurance North America. At Zurich 

for more than 24 years, he served most recently as head of Alternative Markets, responsible for $7+ billion in 

written premium. Drawing on his extensive background in the automotive industry, he works with National 

Programs to create more robust automotive solutions. He also leads Arrowhead Automotive Aftermarket, 

Bellingham Underwriters and American Specialty.

Joe Shomphe | Chief Technology Officer

Joe Shomphe focuses on developing technologies to expand on National Programs’ corporate server and 

database infrastructure. He is responsible for defining the overall technical strategies for both Arrowhead’s 

and National Programs’ core application architecture and information technology infrastructure, as well as 

overseeing internal and external customer support.

Shomphe joined Arrowhead in 2008 as a Software Architect. He works closely with National Programs’ 

technology and executive teams to ensure the companies receive the highest technical solutions for agents, 

carriers and policyholders.

Steve Gorlick | Chief Financial Officer

As Chief Financial Officer for both National Programs and Arrowhead, Steve oversees financial functions 

including accounting, financial planning and analysis, treasury, internal controls and financial reporting. Steve 

joined Brown & Brown in 2012 as a Director of Internal Audit and was promoted to Arrowhead Controller in 

2014. In 2016 he became Chief Financial Officer for National Programs and Arrowhead. Earlier, Steve worked 

at both KPMG and Deloitte in external auditing. He holds an active CPA license.

http://www.nationalprograms.com
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Jimmy Saldaña | Director of Strategic Innovation

Jimmy joined Arrowhead in 2002 and spent 15 years in the Commercial Earthquake/DIC division as lead 

catastrophe modeler. In 2017 he became the Director of Strategic Innovation for National Programs. As Brown 

& Brown’s primary technology scout, Jimmy has met with more than 200 Insurtech startups to discover new 

technologies that will help transform various aspects of insurance business. Working with division leaders, 

Jimmy’s goal is to ensure that National Programs is best positioned to win today and in the future.

Jimmy Curcio | Chief Strategy and Analytics Officer

Jimmy Curcio oversees Data Science and Actuarial teams, as well as leading acquisition efforts within 

National Programs. Curcio joined Arrowhead in 2018 from Munich Re, holding leadership positions in 

insurance programs, actuarial and business development.

NATIONAL PROGRAMS CASE STUDY: How a carrier program “lift-out” grew  
Automotive Aftermarket

When Arrowhead took up Zurich’s challenge of growing Automotive Aftermarket, assuming management of their 

program in 2012, they began looking for ways to offer a wider range of market opportunities for their producers. 

Arrowhead General Insurance Agency, Inc., is a National Programs company. Over the years their executive team 

had noted carrier books of business that were underappreciated but would flourish with a commitment to service.

They saw that too often, a carrier will abandon a book with a bright future because it loses money on the expense side, 

even though loss experience has been positive and the policies themselves are profitable. This is often because the carrier 

lacks the systems and bandwidth to service those customers efficiently and cost-effectively.

Faced with this dilemma, a carrier usually opts to sell the book or run it off. But there’s another option that allows the 

carrier to keep the book it has worked hard to build and grow: transfer servicing to a specialist that’s built to do it at a 

fraction of the cost. The carrier maintains its position as the source of capital and paper and enters into a partnership 

with a Program Administrator that has access to more agents, the ability to deliver more customers than imagined and 

the capability to service those customers throughout the life of the policy.

The challenge of growing Automotive Aftermarket

“Automotive Aftermarket is a huge segment, encompassing every business that touches your car after it rolls off  

the lot. Think of auto parts stores, mechanics and body shops,” says Adam Johnson, Automotive Aftermarket’s profit 

center leader. Formerly known as Universal Underwriters Group, the agency was purchased by Zurich in 1981, who began 

offering insurance for automotive aftermarket business in 1992. Twenty years later, Zurich began looking for a Program 

Administrator to manage the book. Although there’s unlimited growth potential for a carrier with the right appetite, large 

multinational Zurich had other priorities, investing in other lines of business.

Related: A case study in innovation: Arrowhead Daily Rental Program

The solution to growing Automotive Aftermarket? Lift out.

Zurich transferred operations driving the majority of the expenses to Arrowhead, including Operations, Distribution, 

Premium Accounting, Customer Service, Underwriting and Marketing. Zurich employees in these roles transitioned to 

the Arrowhead team. Automotive Aftermarket products and services were refreshed, updated and automated, including 

integration of billing, collections and customer service, into Arrowhead’s Centers of Excellence.

“Billing, collections and customer service were centralized at Zurich; the teams that moved to Arrowhead were sales and 

underwriting,” says Lisa Stahl, chief operating officer of Arrowhead’s Commercial Division. “Sales and service are our 

bread and butter. Our Centers of Excellence took on policy servicing seamlessly.”

http://www.nationalprograms.com
https://nationalprograms.com/a-case-study-in-innovation-arrowhead-daily-rental-program/
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Arrowhead brings innovation to grow Aftermarket

“Arrowhead – and all of National Programs, really – is unique in that we can ‘lift out’ the part of the portfolio that’s costing 

the carrier and turn it into a program,” says Stahl. “The carrier pays us a percentage of the premium and the majority of its 

expenses disappear.”

She added, “Through technology and automation, we are able to deliver better service level standards to carriers like 

Zurich, which improves retention and provides a runway for growth. Agents and customers love the service commitment 

and bring us more business, plus Zurich can grow its footprint via National Programs’ 25,000 distribution outlets.”

How Arrowhead has grown Automotive Aftermarket

In the past 11 years since they assumed program administration and focused on growing Automotive Aftermarket, they’ve 

enacted a number of innovations to help producers cast a wider net of prospects plus help them rate/quote/bind as 

efficiently as possible. Here are some of the updates they’ve made:

• They’ve opened the program to the independent agency channel.

• They’ve streamlined the application and onboarding process, so that agents are onboarded more quickly and begin 

producing sooner.

• They created “Aftermarket Express,” which enables online quotes and instant binding through Arrowhead Exchange 

for eligible accounts.

• Producers can access accounts 24/7 to schedule payments, download policy forms and more.

• Policyholders can access their accounts 24/7 to process payments and/or set-up automatic recurring payments.

• Claims services for the Express product moved to American Claims Management, a National Programs services 

company, a one-stop shop for claims and risk management, and claims unit led by an ASE certified mechanic.

• Value-added services such as SP-2 for assistance with automotive employee recruitment and 1moresecond  for free 

online driver safety courses for insureds.

TESTIMONIALS

Since joining Brown & Brown and the National Programs team in 2014, we’ve reaped the benefits of a being part of 

a robust and talented organization while maintaining the flexibility and entrepreneurial spirit of an independent firm. 

Strong leadership, deep carrier relationships and the National Programs team of data analytics, innovation and operations 

professionals have helped us strengthen and grow our business. — Kevin Beer, president, Wright Specialty

There’s always some trepidation when you’re going from a private environment to a public company. But reflecting  

back on these nine years, the experience has been very positive. Joining a firm that’s steeped in the insurance business 

was the best thing to happen to us. — Steve Boyd, former Arrowhead president, now senior vice president of Brown & 

Brown Wholesale.

We were impressed with the speed at which Brown & Brown moved. They were very thorough; they met with us in  

person several times and conducted a complete due diligence. But there was no foot-dragging, which you often see in 

these situations. Once they felt good about what they saw, they moved quickly. The transaction was closed, and they let 

us run our business. — Chris Walker, Arrowhead CEO and National Programs president.

http://www.nationalprograms.com
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PRODUCTS

Together National Programs’ companies comprise a large portion of insurance markets within commercial  

and specialty lines: 

• All Risk

• Ambulance

• Auto Rental/Loaner Vehicles

• Auto Recyclers

• Automotive Aftermarket

• Booksellers

• Commercial Flood

• Commercial Property

• Commercial Transportation

• Commercial Wind

• Cyber Protector Plan

• Dental

• Difference in Conditions

• Dry Cleaners

• Excess & Surplus

• Education

• Flood

• Forestry

• Garage/Mobile Repair

• Hotel & Resort

• Insurance Agents Professional Liability

• Legal Malpractice

• Lender-Placed Insurance

• Lloyd’s Logging

• Lloyd’s Physical Damage/Cargo

• Manufactured Housing

• Medical Malpractice

• Rental vehicles

• Municipalities

• Optometrists

• Package Shipping

• Private Events

• Public Entity

• Railroad

• Residential Earthquake

• Security & Alarm

• Small Business Special Risk

• Special Risk

• Sports & Entertainment

• Title Professionals

• Towing

• Tribal

• Wedding

• Workers’ Compensation

http://www.nationalprograms.com
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OUR BRANDS
These 31 brands comprise National Programs:

http://www.nationalprograms.com

